Future of Higher Education

Southern Association of Colleges with Associate Degrees

Dr. Hernan Londono
Chief Technology and Innovation Strategist — Higher Education

November 6, 2023

D<A L Technologies



Where are we now..."”



Source: World Economic Forum, 2020

By 2025 ...

2025 Jobs Landscape Jobs requiring some degree

of technology skills
e Data Analysts & Scientists
97 @ Al & Machine Learning Specialists 7 7 %
. @ Big Data Specialists 10 YEARS
Emerglng
roles @ Digital Marketing & Strategy Specialists
e Process Automation Specialists 5 O /O
TODAY
@ Business Development Professionals
e Digital Transformation Specialists
@ Information Security Analysts
@ Software & Applications Developers
@ Internet of Things Specialists

Source: US Bureau of Labor Statistics
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s it time for a [digital]
transformation ?
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(APPS About Us News Events Resources CAPPS Member Portal & Archives Awards Q Sear

How many colleges and universities have closed since 2016?

Education Dive

The last two years have been tumultuous ones for the U.S. higher education industry.

Increased regulation and falling enrollment were among several factors contributing to the closure or consolidation of hundreds of colleges and universities around the
country.
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Higher Education Is NOT The Only Kid on The Block

Tech Vendor Learning Learning
Platforms Marketplaces Experience Platforms
= === E;{t_* CloudAcademy
a\ st =4 PR &U Hive learning &S degreed.
coursera
G % == v edX
a Alibaba Cloud = Microsoft e PLURALSIGHT m LEARNING e Khan Academy Mr Udemy
Googhe Carcer Cenificates

Abundant Affordable Learning
Y

o~ . g -
) skillsoft” O uhERsTY Kahoot
workday.
SAP SuccessFactors InStride @ + BSU 00 B Appranitcs smps — =) PIXOVR
Gnmerstone S:ﬁ:%:;ﬁl Walmart + UF FORIBA Lumerit GUIL D o - @ le wagon
el u Lambda
Seor
HCM/TM Suites HigherEd And Beyond...

Soarce: Gartrier: Evaluate Your Value Proposition To Accelerate Digital in
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“Culture eats
strategy for
breakfast”

- Drucker
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It [s A
Matter Of No thanks!

Choice...
(Or Maybe
Not)
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The “Dream
Killers”

All you've done is chisel all day! Do something useful,
like helping your brother drag those rocks up the hill
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The Overly
Optimistic...
(Lazy?)

PROFITS 5ALES
%V\A

“What 1t we don’t change at all ...
and something magical just happens?”
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Al Is the New Bacon!

MAKES EVERYTHING

BETTER
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Accelerating Growth In
Technology
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Source: Technology Matters to Nonprofits: The Impact of Falling Behind the Technology Curve - JIMT Consulting

14 Copyright © Dell Inc. All Rights Reserved. MLTeCh nO|Og|e8



https://jmtconsulting.com/blog/technology-matters-to-nonprofits-the-impact-of-falling-behind-the-technology-curve/
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Machine Learning & Big Data Blog

Why does Gartner predict up to
85% of Al projects will “not

Why Companies That Wait deliver” for ClIOs?
to Adopt Al May Never
Catch Up

by Vikram Mahidhar and Thomas H. Davenport

F& .
i
I

Competitive Strategy | Why Companies That Wait to Adopt AI May Nevel

S

Lo

; y
{J& ‘7

15 Copyright © Dell Inc. All Rights Reserved D¢¢LL f .| |'[ |:' | '.."_;':.



Dell Customer Communication - Confidential

EXHIBIT3
Health Care Spending as a Percentage of GDP, 1980-2019
Percent (%) of GDP
18
16 —
2019* data:
14
— S (16.8%56)
12 —SWIZ (11.3%)
e GER (11.7%%0)
10 — FRA (11.1%0)
e SWE (10.9%0)
8 —CAN (10.8%)
6 —MNOR (10.5%0)
UK (10.2%%)
a e NETH (10.2%)
——AUS (9.4%%)
2 NZ (9.1%)
8]
1980 1985 1990 1995 2000 20085 2010 2015

MNotes: Current expenditures on health. Based on System of Health Accounts methodology, with some differences between country methodologies. GDP refers to gross domestic product.
* 2019 data are provisional or estimated for Australia, Canada, and New Zealand.
Data: OECD Health Data, July 2021.

Source: Eric C. Schneider et al., Mirror, Mirror 2027 — Reflecting Poorly: Health Care in the US. Compared fo Other High-Income Countries The
(Commonwealth Fund, Aug. 2021). E::mmnmwallh
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According to the College
Board, the average cost
of tuition and fees at a
four-year public
university for in-state
students increased by
156% between 1989
and 2022. The average
cost of tuition and fees
at a four-year private
university for in-state
students increased by
300% during the same
period.

Average Annual Tuition & Fees at Public 4-Year Institutions
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2024 EDUCAUSE Top 10

Institutional Resilience

The 2024 EDUCAUSE Top 10 i tho ions that
and the workforce will make to d

of i
mission resilience, operational resilience, mdﬂnmcblnsalhna.

Mission Operational Financial
Resilience Resilience Resilience

2023 Top 10 IT Issues:
Foundation Models

Leading with Wisdom

Technclogy leaders need wisdom ia order 10 kaipive, lead, and mansQe
L4
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Shared Vision, Shared Strategy
) Evolve or Become Extinct

£ The Shrinking VWorld of Higher
Echucalion o an Expandid Opponuniy™

Student Success as
Institutienal Success

) Digital Faculty for a Digital Futuee
£} Learning from COVID-I to Busd a Better Futune
() From Digital Scarcity to Digital Abundance

@ Radical Croativity

The Sustainable Business Model
) Cyber Everywhere! A We Prepaned®

£ The Digital versus Brick-and-Mortar
Balancing Game

£} Weathering the Shift to the Clowd

£ Can W Leasn froem b Crisis?
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IT Modernization

Talent Management

Operating Model Institutional Leadership Cybersecurity Opertational Efficiency
2017 2018 2019 2020 2021 2022 2023
Cybersecurity Cybersecurity Cybersecurity Cybersecurity Cybersecurity Institutional Leadership
Opertational Efficiency Opertational Efficiency Opertational Efficiency Cybersecurity Opertational Efficiency Cybersecurity
Institutional Leadership Opertational Efficiency Cybersecurity Opertational Efficiency Talent Management Talent Management
Institutional Leadership Opertational Efficiency Opertational Efficiency IT Modernization Opertational Efficiency Opertational Efficiency
9
g
Opertational Efficiency Opertational Efficiency IT Modernization Opertational Efficiency S Institutional Leadership
&
Opertational Efficiency IT Modernization g Opertational Efficiency
o
a
Talent Management IT Modernization Opertational Efficiency

IT Modernization

Opertational Efficiency

Opertational Efficiency

IT Modernization

IT Modernization

Institutional Leadership

Institutional Leadership

Opertational Efficiency

Institutional Leadership

IT Modernization
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IT Modernization

Opertational Efficiency

IT Modernization
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ChatGPT passes the Turing test Turing Test

— A Turing Test is a test of a machine's ability to exhibit

intelligent behavior that is indistinguishable from that of a
human.

The test was proposed by Alan Turing in 1950 as a way to
evaluate a machine's ability to display human-like
intelligence.

The test involves a human evaluator who interacts with a
machine and a human via a text-based interface, without
knowing which is which.

The machine passes the test if the evaluator cannot
consistently distinguish the machine's responses from
those of the human.

Is Al as Smart as Humans? S



Questions
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